CAPTAINS GUIDELINES

2011/12 SEASON

Hi Captains some of the boring mundane things you need to remember throughout the season. You may well wish to delegate some or even all of the tasks!!

· TEAM SHEET    - these MUST be filled in after EVERY match and handed to Elaine or Sue at the following training night. This is really IMPORTANT as it helps monitor who plays up and avoids us incurring lost points for playing someone too many times without reregistering. Particularly important this year with Regional/BNL rules.
· REGISTRATIONS – 

· For central venue matches – teams 3,4,5 - registrations can be done on the day – please remember to register anyone who is playing for the first time in any Bournville team BEFORE they play and make sure they sign at the desk

· For higher divisions – teams 1,2 – new registrations are due in the Friday before the game to the Fixtures Secretary Lucy Phillips, 10 Maxwell Avenue, Birmingham B30 3TT (0121 523 9788)  – with signature

· RESERVES – 

· SUBS - when using reserves who have not paid full fees PLEASE remember to collect £3 match fee each time they play and give it to Elaine at training the following Monday.
· MATCH CARDS - all substitutes need to sign the card BEFORE taking to the court
· ADDRESS LIST/EMERGENCY CONTACT LISTS – An updated address list is on the Noticeboard and will be e mailed to everyone. Can you please check with your players that all details are correct including e mails, which will be used as much as possible for communication. If there are any changes now or throughout the season please can players mark the copy on the board. Captains will also receive a copy of the Membership database (protected by confidentiality) so they have emergency contact details for their players. Shelley Collingbourne is now Membership Secretary dealing with membership and address details.
· UMPIRES – all central venue umpires are arranged for you and paid by the League. Top teams – 1st and 2nd – will need to arrange their own umpires and pay them directly – current fee is £13. Also umpires for Div 1 through 3 (1st and 2nd team) must be C award or higher.
· EQUIPMENT – please look after your equipment so that the £25 deposit is not lost. Each team has:
· 5 balls including match ball


· ball bag
· bibs – Velcro and patch
· pump
· first aid kit
At the end of the season, any loss of equipment, which results in unnecessary cost to the Club for repurchase, will need to be paid/shared by the defaulting team. So please look after kit.

· EXPENSES – keep a record of all costs for reimbursement by treasurer (Annmarie has forms)
· FIXTURE CHANGES  - Notify the Fixtures Secretary (Elaine) of any need to alter fixture dates (or any requirements for playing at particular times ) AT LEAST 21 days before the match date

· ALL ACCIDENTS -  need to be recorded in the Accident Report Book if you can find them – all teams had one last season. Please try and locate it.
· SQUADS - Where you have a squad this season it is your responsibility as Captain to ensure there is a fair allocation of playing time to each member of the squad. This should also be recorded on the Team Sheets

· BIRMINGHAM LEAGUE RULES :  A copy of these is being e mailed to ALL captains – please make sure you read them through as there have been a lot of changes
· MENTORS – we are asking all teams to mentor the teams below theirs so if you could look at the fixtures and set up a rota for your team members to support the team below (this does not apply to the 4th covering the 5ths )
Have a great season and if you have any problems please see any member of the Committee.
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