C:\ToddL\Bnc Winter\Constitution\bnc constitution & rules 2010 v10.0.doc
BOURNVILLE NETBALL CLUB (BNC) - CONSTITUTION and RULES
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BNC CONSTITUTION

1. NAME

The name of the Club shall be the Bournville Netball Club (BNC) and will be affiliated to England Netball.

2. AIMS & OBJECTIVES

The aims and objectives of BNC will be:

· To offer coaching and competitive opportunities in netball

· To promote BNC and netball within the local community

· To ensure a duty of care to all members of BNC

· To provide opportunities for involvement in netball in a way that is fair to everyone

· To ensure that all present and future members receive fair and equal treatment

· To promote and encourage the game of netball in a sports person like manner

· To develop the skills of players to the best of their ability

· To encourage the development of youth in promoting the game

3. CONDUCT

BNC shall adhere to the current rules of IFNA and Leagues in which they play

4.  EQUITY POLICY STATEMENT

4.1. BNC is committed to ensuring that equity is incorporated across all aspects of its development. In doing so it acknowledges and adopts the following Sport England definition of sports equity:

Sports equity is about fairness in sport, equality of access, recognising inequalities and taking steps to address them. It is about changing the culture and structure of sport to ensure it becomes equally accessible to everyone in society.

4.2. BNC respects the rights, dignity and worth of every person and will treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status.

4.3. The club is committed to everyone having the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse.

4.4. All club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.

4.5. BNC will deal with any incidence of discriminatory behaviour seriously, according to club disciplinary procedures.

5. DUTY OF CARE

BNC has a duty of care to all people engaged in Netball activities at BNC.  Every child, young person and adult should be able to participate in a fun, safe environment and be protected from harm.  In order to adhere to Duty of Care guidelines as recommended by England Netball:

5.1. All players will complete a Members Form at the start of each season, which will collate important information on emergency contact details, Medical Conditions etc.

5.2. BNC will ask all players, coaches, umpires and parents to sign up to the relevant Code of Conduct.

5.3. Failure to comply with the relevant code of conduct will result in an appropriate disciplinary procedure.

5.4. All coaches and club personnel will complete a self-disclosure form.

5.5. Additionally, all coaches and club personnel working with BNC Intermediates will be CRB checked. 

6. MEMBERSHIP

6.1.  Members will be enrolled in one of the following categories:

· Full members (playing and attending senior training)

· Seniors in FTE (playing members in Full Time Education and attending senior training)

· Reserve members (attending senior training, not selected for a team but playing when required)

· Intermediates (playing members in Years 7-10)

6.2. All members will be subject to the regulations of the constitution and by joining BNC will be deemed to accept these regulations, rules and codes of conduct that BNC has adopted.

7. MEMBERSHIP FEES

7.1. Membership fees will be set twice a season by the Management Committee

7.2. Fees for the first half will be set at the AGM.

7.3. Fees for the second half will be set at Xmas.

8. OFFICERS OF BNC

8.1 The officers of the Club shall be:

· Chair

· Vice Chair also England Netball Registrations & Umpiring Secretary

· League & Fixtures Secretary

· Committee Secretary & Regional/National Representative

· Treasurer

· Coaching Secretary & Youth Development Officer

· Club Kit & Fundraising Officer

· Website & PR Officer

· Membership Secretary

8.2 Officers are elected to the Management Committee by nomination and voted on at the AGM.

8.3 Two officers shall resign annually in order of seniority of service but will be eligible for re-appointment.

9 MANAGEMENT COMMITTEE

9.1 BNC will be managed through the Management Committee consisting of:

· Chair

· Vice Chair also England Netball Registrations & Umpiring Secretary

· League & Fixtures Secretary

· Committee Secretary & Regional/National Representative

· Treasurer

· Coaching Secretary & Youth Development Officer

· Club Kit & Fundraising Officer

· Website & PR Officer

· Membership Secretary

9.2 Only these posts will have the right to vote at meetings of the Management Committee

9.3 The Management Committee will be convened by the Committee Secretary and held every 6 weeks during the season and no less than 6 times a year. Minutes from meetings will be available on BNC notice board

9.4 The quorum for transacting the business of the Management Committee shall be five (5/9). Decisions are based on a straight majority of those present with the Chairperson having the casting vote.

9.5 The Management Committee shall be responsible for:

· Adopting new policy, codes of conduct and rules that affect the organisation of BNC

· Completing all National, Regional & BNL documentation.

· Employing the funds of BNC in ways that shall be deemed to be in the best interests of the club.

9.6 The Management Committee has the power to fill any casual vacancy arising during the season.  Such a person can only hold office to the next AGM, but shall then be eligible for re-appointment.

9.7 The Management Committee has the power to appoint sub-committees as necessary and co-opt any person onto the Committee to serve for a period (up to the next AGM), for any purpose determined by the Committee. These posts will be non-voting posts.

9.8 The Management Committee will be responsible for disciplinary hearings of members who infringe BNC codes of conduct, rules & constitution. The Management Committee will be responsible for taking any action of suspension of discipline following such hearings.

9.9 All Club members should report any issues on the running of the Club to a Management Committee member for discussion at meetings.

10 FINANCE

10.5 All BNC monies will be banked in an account(s) approved by the Management              Committee and held in the name of BNC.

10.6 The Club treasurer will be responsible for the finances of the club.

10.7 The financial year will end on June 30th.

10.8 The Treasurer will present a written statement of annual accounts at the AGM                  together with an audited statement of the prior years audited accounts.

10.9 Any cheques drawn against club funds should hold the signatories of the                          Treasurer plus one other officer: Vice Chair BNC.

11 ANNUAL GENERAL MEETING (AGM)

11.5 An Annual General Meeting (AGM) shall be held at the close of each season                  and before the 31st July of each year.

11.6 The Committee Secretary will give no less than 21 clear days notice of the AGM             to all members.

11.7 The AGM will receive a report from the Officers of the Management Committee            and a written statement of the accounts.

11.8 Nominations for officers of the Management Committee will be sent to the                     Committee Secretary prior to the AGM

11.9 Election of officers will take place at the AGM.

11.10 Only existing members of BNC are eligible to vote at the AGM.

11.11 The quorum for AGMs will be 15 (fifteen) members entitled to vote. If the                      Meeting is not quorate and is adjourned for this reason, those members present               at the adjourned Meeting shall constitute a quorum.

11.9
The Management Committee has the right to call Extraordinary Meetings (EGMs) outside the AGM. The Committee Secretary must also call an EGM on receipt of a signed petition from a minimum of 10 voting members. Procedures for EGMs will be the same as for the AGM.

12 DISCIPLINE & APPEALS

12.1 All complaints regarding the behaviours of members shall be submitted to the Committee Secretary.

12.2 The Management Committee will meet to hear complaints within 7 days of a complaint being lodged. The Management Committee has the power to take appropriate disciplinary action including termination of membership of any person whose action brings BNC or the game of netball into disrepute.

12.3 The outcome of the disciplinary hearing should be notified in writing to the person who lodged the complaint and the member against whom the complaint was made within 7 days of the hearing

12.4 There will be the right of appeal to the Management Committee following the disciplinary action being announced. The Management Committee should consider the appeal within 7 days of the Committee Secretary receiving the appeal

12.5 Following any appeal hearing, the Management Committee’s decision is final.

13 DISSOLUTION

13.1 A resolution to dissolve BNC can only be passed at an AGM or EGM through a majority vote of the membership.

13.2 In the event of dissolution, any assets of BNC that remain will be donated to another sporting organisation that shares similar aims.

14 AMENDMENTS TO THE CONSTITUTION

14.1 The Constitution will only be changed through agreement by majority vote at    an AGM or EGM.

14.2 Proposed amendments to the constitution should be submitted to the Committee Secretary in writing 14 clear days before an AGM or EGM

15 DECLARATION

BNC hereby adopts and accepts this constitution as a current operating guide regulating the actions of members.

SIGNED:




DATE:

NAME:

POSITION: BNC Chair

SIGNED:




DATE:

NAME:

POSITION: BNC Committee Secretary

BNC RULES

1.MEMBERSHIP

1.1 Membership applications should be made to the Vice Chair/League & Fixtures Secretary of BNC

1.2 The Management Committee will consider all new applications for playing membership.

1.3 New applications received between the end of one season and the start of another season will be considered based on attendance at trials

1.4 New applications received during the season will be considered after the player has served a probationary period, which shall be determined by the coach. During this period the Management Committee will assess the player in terms of attendance, performance, attitude, availability and compatibility with other player members.

1.5 At the end of the probationary period a nominated person from the Management Committee will advise the applicant of the outcome.

2.MEMBERSHIP FEES

2.1 All members must pay the first half season fees by the second training session or the first match whichever is earlier

2.2 All members must pay the second half season fees by the second training session          after Xmas.

2.3 Penalties will be imposed for late payment of subscriptions at a weekly rate as             determined by the Management Committee and communicated at the AGM

2.4 A fee structure is determined by the Management Committee at the start of the              each season for the various membership categories:

·  Full members (playing and attending senior training)

· Seniors in FTE (playing members in Full Time Education and attending senior training)

· Reserve members (attending senior training, not selected for a team but playing when required)

· Intermediates (playing members in Years 7-10)

2.5        All fees are non- refundable, although in exceptional circumstances this rule                    can be varied at the discretion of the Management Committee.

2.5 Team players may not participate in matches until the appropriate half season        subscriptions have been paid. The Management Committee will decide                         whether this rule may be waived should extenuating circumstances prevail.

9. TEAM SELECTION

15.5 The Selection Committee will be responsible for team selection

15.6 The Selection Committee will comprise at least three (3) members nominated annually by the Management Committee, including one member of the Management Committee

15.7 The Selection Committee shall meet regularly throughout the season and formally at the end of the first half season to review and agree any team changes.

15.8 Prior to the announcement of the teams there shall be a joint meeting of the Selection Committee and Management Committee to confirm selections.  Any disputes will be settled by a majority vote (Chairperson casting) of those present at such meeting

15.9 Team Selection will be based on the number of players available at the time of trials, playing ability, previous seasons attendance at training, player compatibility, reliability, commitment and willingness to travel when required.

15.10  The number of players selected in a team will be at the discretion of the Selection Committee and confirmed with the Management Committee.

15.11 Members who cannot attend training consistently shall not be selected for a team.

15.12 Selection dates shall be agreed annually at the AGM.

15.13 Changes to selection required during the season should be fully discussed with relevant Captains, all members of the Selection Committee and confirmed with Management Committee.

3.10 . With regard to team selection of equal ability members, current BNC members will take priority over new members

3.11 . Players joining BNC after team selection has taken place will play as reserves until the next team selection meeting, unless a position in a team becomes available or otherwise decided by the Selection Committee and ratified with the Management Committee.

3.10.Prior to team selection, members must notify the selection committee if they are aware         that they cannot commit themselves to the minimum attendance requirement. Members         who fall into this category will not be selected for a team, but have the option to be               placed on the reserve player list

16 TEAMS

16.5 a)
To ensure that all players benefit from training and out of courtesy to the coaching staff it is expected that all players attend and participate in training on a regular basis. Thereby encouraging a good team spirit and a better understanding of the abilities of individuals within the team.

The target for individual attendance is at the minimum 65% and it is expected that individuals will strive to achieve that.

It is recognised that individuals have unavoidable reasons for not attending training.

The ONLY allowable excuses for missing training will be:

· Injuries preventing training

· Pre-booked holidays and 

· Those working shifts on training nights.
These reasons will not be counted as missing training sessions.

Attendance records will be made available to all members

b) Members, who do not achieve 65% or above attendance in the first half season, (with the exception of allowable excuses) are liable for demotion for the next half of the season at the Selection Committee’s discretion. Before deciding to drop a player, the selection committee will consult with relevant captains, players & main committee taking into account % attendance when making the final decision.

16.6 Substitutes should, as a first choice, be made from the team immediately below.

16.7 Current members who regularly attend training shall be used in preference to reserves (ability should be taken into account)

16.8 Each team must train together as per the training schedule

16.9 If a player is unable to make a training night they need to inform their captain

16.10 Teams should arrive 30 minutes before a match start time to ensure they are able to warm up as a team.

5.CAPTAINS

5.1 Team Captains are appointed by their team at the start of each season. Selection Committee may make recommendations to the team.

5.2 Team Captains are responsible for arranging umpires, substitutes, refreshments, balls and bibs (plus other equipment).  Team Captains can seek assistance from other members of the team.

5.3 Team Captains should monitor their team’s attendance at training and decide with an elected Committee member if that player’s attendance is such that it warrants action to be taken.

5.4 Team Captains shall nominate a Treasurer who shall be responsible for collecting the agreed subscriptions and all outstanding monies from appropriate team members, and paying the umpires.

5.5 Team Captains shall keep a record of the result of each match and a register of players used.  Such information to be passed to the Club Secretary.

5.6 Detailed relevant bills for telephone and other costs may be submitted to the Treasurer for reimbursement.

5.7 The Team Captain is the main point of communication and liaison between the Team, Selection Committee and Management Committee. The Team Captain must notify the Fixtures Secretary of any need to alter fixture dates at least twenty-one (21) days prior to match date.

5.8 Team Captains are responsible for ensuring appropriate conduct and discipline expected from all Bournville players in accordance with the guidelines for Captains.  Any deviation from such conduct to be reported to the Committee

5.9 A deposit shall be payable per team for the safekeeping of 5 balls, first aid kit, pump and set of bibs per season. The amount of deposit to be determined by the Management Committee, but not to exceed replacement value of two balls. Deposit will be refunded at the end of the season as long as no kit is lost

5.10Team Captains will be provided with a copy of Captains Guidelines at the         beginning of  the season by the Management Committee

5.11Captains will be invited to attend one Management Committee meeting per half season. 

6 MATCH PROCEDURE / BEHAVIOUR

6.1 Each Club member shall be responsible for the following: -

(i)
Adhering to the Code of Conduct/s they have signed up to, which will ensure the good reputation of BNC.

(ii) Wearing the correct BNC colours and standard of dress.


(iii)
Getting to matches on time and at the correct venue.


(iv)
Knowing the season's fixtures including tournaments.


(v)
Informing the Team Captain of any matches she cannot play giving as much notice as possible.


(vi)
Since players can only play for each higher team a total of three times, she must keep a note of her match appearances for each higher team.


(vii)
Know the Rules of the Regional, BNL and BNC and adhere to them.


(viii)
Inform the Management Committee of her address and telephone number and promptly notify any changes.

7 TRAINING

7.1 A Committee Member shall keep a register of persons attending training and notify Captains of any member's consistent failure to attend.

7.2 Individual Club members are responsible for marking their attendance.  Disputes cannot afterwards be accepted.

7.3 Training format will be determined by the Management Committee to reflect the needs and requests of Club members.

7.4 The Club's training night is Monday.

8 COACHING & UMPIRING

8.1 Members are encouraged to prepare for and to take their umpiring and coaching tests

8.2 Anyone interested in taking coaching or umpiring courses and tests should approach the Umpiring Secretary 

8.3 Support towards funding may be provided at the discretion of the Management Committee for club members who undertake coaching and umpiring courses and tests which they then use to actively support 

9 DISCIPLINE & APPEALS

9.1 All complaints regarding the behaviours of members shall be submitted to the Committee Secretary.

9.2 The Management Committee will meet to hear complaints within 7 days of a                     complaint being lodged. The Management Committee has the power to take                      appropriate disciplinary action including termination of membership of any person           whose action brings BNC or the game of netball into disrepute.

9.3 The outcome of the disciplinary hearing should be notified in writing to the person            who lodged the complaint and the member against whom the complaint was made             within 7 days of the hearing

9.4 There will be the right of appeal to the Management Committee following the disciplinary action being announced. The Management Committee should consider the appeal within 7 days of the Committee Secretary receiving the appeal

9.5 Following any appeal hearing, the Management Committee’s decision is final
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