	MINUTES OF BOURNVILLE NETBALL CLUB

AGM

 Held at Kings Norton Rugby Club Birmingham 

on Thursday 30th June 2011




Present: 
Lynne Todd, Jenny Bird, Annmarie Wallis, Rosie Benson, Shelley Collingbourne, Karen Fawaz, Hannah Forrestall, Karen Gardener, Anne-Marie Hooper, Jo Rouse, Jan Carney, Becky Taylor, Liz Staley, Nicola Green, Nikki Graham, Sarah Bowpitt, Josie Evans, Gemma Lennon, Lucy Tiling, Steph Reid, Heather Tierney, Juliet Hendon 
	
	SUBJECT


	ACTION

	1.
	APOLOGIES
Apologies were received from a number of people who had previously completed AGM forms together with apologies from Sue Edwards, Lisa Fleetwood and Simone Small who could not now attend


	

	2.
	MINUTES OF LAST AGM MEETING (held 6/07/10)
Proposed by Karen Gardener and seconded by Hannah Forrestall and were therefore accepted as a true record of the meeting.


	

	3.
	REPORTS

CHAIRPERSONS REPORT (full report attached)

Lynne Todd gave an overview of the 2010/2011 season.

Firstly, thanking all members of the club. No promotions or demotions this season. The Regional team finished 4th in Division 2. Special thanks to Helen Kelly for her support of the club and wishing her all the best in Australia. Also thanks to all those who supported or helped out at Regional level with scoring etc. 

The 1st team finished third in division 2, the second team finished 4th in division 2 – with special thanks to this team as they gelled well following many changes. The third team finished 6th in division 4, the 4th team finished 4th in division 6 and the 5th team finished 6th in division 9. Well done to all, especially to 5th team who had many new young players. 

Lynne thanked the team captains and the committee for their hard work. Also thanking all of those who had mentored and assisted teams during the season. Special thanks to those who mentored the 5th team. We will be asking people from each team to mentor teams below them next season to ensure this continues. 

Thanks also to Jenny for organising the schedule of coaches in the absence of having a permanent coach for the Club and to Jackie Brassington who covered many sessions. 

The Player of the Match award has been awarded to Emma Higton so congratulations to her. The Most Improved and Personality of the Year will be awarded in September.

Lynne thanking those who are leaving us this season, including Isobel Mooney, Helen Kelly to Australia and Mollie Brodie to Switzerland. 

BNL meeting held recently, some propositions put forward, some passed, others did not. We will advise captains whose which we need to be aware of. 

We need to continue with fundraising – if there are any ideas, please speak to any member of the committee.


	

	
	TREASURERS REPORT (see attached for detailed reports)

Annmarie Wallis presented the annual income and expenditure account for the 2010/2011season together with supporting documents. This showed a surplus for the year of £81 compared to a budgeted £191.

The good financial performance was due to not spending to budget on coaching and court fees and not participating in the Challenge Cup.

We will increase trial fees from £1 per session to £2 per session and those in attendance at the AGM agreed with this.

Club subscription fees will increase next season as follows:

                                    Previous                             2011/2012
1st half season         £75.00                        £65.00 + AENA fee = £28/£29

2nd half season        £75.00                         £70.00

TOTAL                   £150.00                       £165.00

Club will accept post dated cheques if this helps and Club will still administer AENA affiliations.

Fees for under 18’s and those in FTE will also be increased to £50 per half season (up from £45 and £40) plus AENA fees of £18


	

	
	REPORTS FROM OTHER COMMITTEE MEMBERS

Vice Chairman’s Report

Jenny reported on behalf of Sue that Shelley Collingbourne  and Heather Tierney have both passed their beginners Umpiring Award. Prue Clarke and Shani Ashford have passed their C award. Sue is hoping for Megan Lane to be tested for her beginners award shortly. There should be a further beginners course in October/November for anyone who is interested.

Youth Development / Coaching
Rosie Benson thanked all those involved with Intermediates, especially to Sara Hewison who came in as a full time coach since October following Catherine Blee’s departure. She has done a great job. However, she is not able to continue next year due to work commitments and therefore we wish to thank her for her help and support. Sara was supported by Josie Evans, Juliet Hendon and Liz Staley throughout the season so many thanks to them. 

The U13’s had a fabulous season, they won all their games other than 1 which they drew. The benefit of having girls playing a lot of little league was noticeable. 

The U14’s did fairly well. The U15’s did not do as well but really missed the girls who had moved to Seniors last season. 

The inters have 35 girls and can only really have 25-30 per Monday night so it is a very popular team!

Pat Clarke Dixon, ex Parkside and Elmdon will be joining the Inters as a coach from September. We are looking at moving nights or venues as we could do with 1 ½ hours coaching per week. 

Rosie thanked all of those who offered to help with Inters and she will speak to these after the AGM to discuss roles etc.


	

	4.
	CONSTITUTION & RULES  

No changes to the constitution, it remains as it is. All those in attendance reminded where they can access this.


	

	5.
	COMMITTEE 2011/2012
The Committee remains as it is and Lynne reminded all those in attendance who the committee are.

The committee may be added to once the structure of the Intermediates has been organised. 


	

	6.
	SELECTION AND TRIALS 2011/2012
Confirmed that higher team trials have been completed and thanked all those for attending. The teams will be announced at the end of July following a Regional Tournament being held at the end of July. 

The lower team trials will be taking place on Thursday 21st July, Sunday 31st July and Thursday 4th August. All girls asked to contact Hannah Forrestall to confirm their attendance. The lower team selectors this season are Hannah, Steph Reid and Liz.

Any feedback with regards to trials is welcome after trials!


	

	7.
	TRAINING & COACHING 2011/12
Pleased to confirm that we now have a full time coach starting in September being Kelly McCormack who is an experienced Level 2 coach.

Training will continue to be split training, from 7pm-8.30pm for lower teams and from 8.30pm-10pm for higher teams. Once a month we will still have a playing night so the whole club can get together and we can deal with announcements. 

First training will be Monday 5th September 2011. 

Kelly has said that she will try and attend 1 match per team as early as she can and will try and attend more if she can.

We will be looking at mentors for each team.


	

	8.
	INTERMEDIATES
Due to Rosie stepping down from her involvement in Inters, it has been proposed that a support team be put in place. Thank you to those that have offered to help being, Jan, Prue, Shelley, Vicky, Juliet and Josie. 

Plan is to set up a sub committee for the Intermediates and split the roles that Rosie has undertaken for the past few years. 

This is in recognition of how successful Inters has become – we attract and keep very good young players.


	

	9.
	AOB

Thanks to Juliet for organising the venue tonight. 

Good Luck to Sarah Bowpitt as she has decided to take a year out due to a knee injury in order to get fit and will be back next year. We look forward to seeing you!

Becky raised an issue about the kit. Hannah confirmed that the lettering which is coming off the shirts can be put back on and the company who provided the shirts will do this, free of charge. If you want the lettering put back on, please pass your t-shirt to Hannah and she will organise this. 

Also, teams must wear club colours or face fines so we must ensure that all players within the teams are in the correct kit.

Some people expressed the wish to have dresses. This is something we have discussed but the whole team needs to make a decision. We order the dresses through Kukri who take months to deal with an order. We need to find a new supplier who deliver them much quicker. 

Hannah agreed that she will look at different dresses or kit suppliers. 

The Lyn Cain tournament is on 11th  Sept and is aid of Teenage Cancer Care. We want to get past £50k so please help if you can. Please buy or sell any raffle tickets, provide bottles for the bottle stall, or help on the day. 


	

	
	There being no further business the meeting closed at 9.05pm
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